o Grant Thornton

Regulatory Change &
Data Management

25 Mar 2021

Niresh Rajah
Managing Director
Head of Data, Regulatory Change & Reg-Tech Practice

Nivedh R lyer
Head of Data Management & Regulatory Capability
Re-Tech Partnerships




Commercial in confidence
Data, Regulatory Change and Reg Tech

In the Financial Services industry, given COVID , BREXIT and current economic conditions; there is an increased focus on digitisation, cost reduction and
additional regulator scrutiny.

There are four inter-dependent topics at the forefront of senior executives minds:

1. Increased Regulatory Change pressures through backlog of Regulatory commitments, Brexit
Divergence, increase in SMECR (senior managers and certification regime) and additional conduct,
financial crime and data risks due to the explosion of Digital interactions

2. Cost pressures and requirement for sustainable compliance leading to additional demand from the
Reg-Tech software together with greater maturity of Reg-Tech and Data solutions including Fin-
Tech firms providing Data solutions for offence (data monetisation) and defence (mitigating Holistic
Data Risk, KYC/AML etc)

Digital

ASsSUrance

3. Managing Data in an effective way both for offence and defence and as a pre-requisite for

accelerated digitisation and monetisation of data use cases.
Regulatory

L. Digital Assurance. Undertaking Digital Maturity assessments to provide recommendation for Change

organisations to accelerate their digital journey across 6 components (Customer, Data, Culture,
Operating Model, Capabilities and Technology)
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Regulatory Framework &
Reg Tech




1. Regulatory Change and Reg Tech Framework

Financial Services firms spend 50-70% of the change budget on Regulatory programmes.
Grant Thornton’s Regulatory Change proposition seeks to support clients to establish an effective ‘control

environment’ to enable the organisation to receive and respond to regulatory change in a timely, sustainable, end-

customer friendly, and cost-effective manner.
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Regulatory
Change

Framework

6.
Regulatory
Operations

Optimisation
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Horizon
Management

Regulatory
Change

3.
Regulatory
Programme
Assurance

5.
Data Led
Regulatory
Change

L.
Reg-Tech
Enablement
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+ Development of short-
term, medium term and
long term regulatory
scanning through
automated means

+ Developing regulatory

2a: |A & Strategic

Response:

+ Requestfor Impact
Assessment

+ Regulatory scope
management

+ Understand high level

strategy to be adopted

2b: Detailed + Detalled of ||+ Prog y
of the regulatory Reguiations & Change using standard Change
requirements: requirements Methodology
+ A'layman’ interpretation of | [* Programme Strategy + Additional Regulatory
the regulatory requirements | |+ Synergies & dependencies considerations, for eg
+ Accountabilies & Traceability, Body of
Responsibilities E\tldence,.Regu\glury DA
+ Tech

. 2
Iniiated

(Del

Approved
Programme:

)

. Regul;.ury Readiness
Completed
+ Awareness - Training &

« Stable Operating Model in
place with responsibility
identified in BAU

+ Assurance plan for on-going
regulatory compliance
embedded aspart of the
BAU responsibility

+ Control Environment is in
place

1. Long List of Regulations . Regulatory 101 . Regulatory Rule Book B q 1. D Design Agreed Roles &
(created/updated) 2. Regulatory Document 2. Detailed Functional Spec Responsibilities within BAU
2. Regulatory Horizon Summarisation 2. High Level (HL) Business and Technical Design )
Dashboard 3. Regulatory Requirements Design 3. Comms/Training pack 2. BAU Transition/Hand-over
(created/updated) Matrix 3. HL Tech Design 4 UAT Plan (eg Test Scripts, | | document
4, Impact Assessment 4, Detailed Costs Test Plan) 3. Finalised Body of Evidence
Matrix . Prog lan 3 Plan 4. Control Environment,
5. Outline Business Case (eg Microsoft Project Plan) (aka cut-over plan) including Risk & Control
& Regulatory Response 8. Delivery Approach (options & | | go-LIvVE s ﬁsﬂfsmm(?cﬁ »
Recommendation updated recommendations) i an for operating effectively
7. Projct Govemance 6. Traceabilty Log (Updated) (in BAU environment)
(including PID/Mandate)
8. Traceability Log (Created)
9. Body of Evidence Framework
(Created)
| Key: & Governance is with the Regulatory Commitiec Governance is with Project Steering Committees/Working Groups
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2. Overview of an E2E Regulatory Framework
* Every Regulation impacting your business / product areas get tracked and prioritised into a Regulatory Dashboard

* An effective impact assessment ensures the implementation is owned by an appropriate team with adequate top down sponsorship

* Athorough mobilisation activity helps organisation shape its regulatory response and ensure there is adequate funding allocated leading to timeline olnd

efficient compliance

New regulations published

..by regulators/ government
bodies, parliament, etc.

These could be in the form of
» Consultation papers

* Policy documents

* Directives

1A. Horizon scanning process
regulations (including laws,
CPs, Sls, legislations and
case studies) identified

1B. Applicability Assessment
(organisation level)

Regulatory Dashboard
produced

Stage 2 (Interpretation)

Stage 2 (Assessment)

Regulatory Interpretation

Impact Assessment & Response

Identify and document the
regulatory themes and topics

Summarise the regulatory
requirements and agree in-house
view
(Legal/Compliance, Tax, etc
consulted)

Regulatory Summary produced (for
quick heat map assessment of

impacted business)

Regulatory Rule Book and
Traceability
(a detailed documented
summarising all the
regulatory requirements
along with defender
positions)

Optimal Compliance
Matrix
(heat-map of rule
applicability v/s product
and functional areas with
options for gold plating v/s
optimal compliance)

Early engagement of Business and
Product area to identify area most
impacted

Scoping
Complete business and product
scoping along with services and
functions impacted

Data Driven Impact sment

Complete business and product

scoping along with services and
functions impacted

Optimal Compliance Solutions
Translate impact solutions into
tactical and strategic solutions along
with impact on technology and
underlying costs

Stage 3 (Mobilise)

Identify programme Sponsors /
Accountable Executives

Identify delivery ownership among
CIO vs other Transformation teams

Mobilise Programme Delivery
Governance Forums

Create Delivery and Compliance
Roadmap

Co-run initial Programme Forum /
PPFs, etc

Delivery hand-over

Programme Delivery

Programme Assurance

Embedding into BAU

° GrantThornton




Commercial in confidence

2.1 Regulatory Framework: Considerations for leveraging Reg-Tech Solutions

* Use of Reg-Tech Solutions can bring efficiencies in the e2e management of Regulatory Framework however this doesn’t eliminate the need for
designing and running and effective framework.

+ There are areas where automation / tool can be leverage however a reasonable investment is still required in day to day operations especially with
the growing Regulatory Supervision

. ) . Gov / Reg Relations
Non-Prudential Compliance Feeds - Conduct, Tax, AML/Fin Crime, Data, Prudential Regulations Feed Legal foeds
Payments, etc.

(Regulators - FCA, HMRC, HMT, ICO, PSR, etc)

New Regulatory
Initiatives Feed
Input

New Regulatory

(Regulators - BOE/PRA) (Laws, Legislations, (Parliamentary Acts,
Initiatives Qutput

case laws) Bills)

New Regulatory initiatives identification can be automated using Horizon Scanning Tools and we at Grant Thornton can support this journey

Applicability A & Prioritisation
Working Group / ] AllMine 2 Freslics !
Regulatory Forum with : compliance Managers Ops,gTech Risk & :
Applicability appropriate and Legal including q Controls
representation : colleagues Treosury et :

Regulatory Decision
Dashboard Log

Stage 2 & 3 assessments  ({) Stages4 &5

Programme Delivery,
Assurance & Embed

Solution Options & Optimal

Programme Mobilisation
Compliance Matrix 9

Rule Books and Regulatory Assessments

* Complete Automation possible o Some automation possible with appropriate framework for assessment Though there are solutions to automate, these require a lot of be-spoke changes and adjustments.
Further evolvement required for complete automation

- ° GrantThornton
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3. Indicative Regulatory List - Items issued since Jan 2020

Total 111 Regulatory Items (including 8 ESG) comprising of Statements, Policy and Regulations release since Jan 2020 - indicative list selected for offering following
services — Consumer Baking (Retail), Insurance, Asset & Wealth Management including Brokerage Services

The summary above is indicative and can be customised the list as application to the UK operations (branch /subsidiarity) once we have a good understanding of the
business structure, products and services being offered to customers

% of Regulations by UK Regulators

PRA DOCUMENT TYPES - FCA DOCUMENT TYPES - TOTAL
77 ITEMS
TOTAL 27 ITEMS

m Statement = Policy @ Regulation & Statement = Policy # Regulation

mFCA mPRA m PSR HMT
Note: There were 6 publications from PSR and 1 from HMT driven by ESG

7 ©2021 Grant Thornton UK LLP. O GrantThornton



4. Reg-Tech Enablement Model

* Our Reg-Tech enablement model has been used to successfully implement Reg-Tech software considering governance, operating model and
process changes along with the software

* Thereis a4 stage approach to Reg-Tech enablement model

G
Operating
Model

Reg-Tech

Integration &
Implementation

Reg Tech

FCA DRR Tech Sprints

Grant Thornton was the firm selected to be the innovation and delivery
partner to assist the FCA and Bank of England to deliver a proof of concept

Reg-Tech
Strategy and
Taxonomy

(3]
Reg-Tech
Value Model

Commercial in confidence

Framework &
Operating Model

Align the Regulatory Change Framework across
1stand 2" LOD to develop best value from Reg-Techs.
Design Compliance TOM to remove unnecessary
manual work and maximise value from Reg-Tech

[ Regulatory Change ][

Governance &
Methodology

Accountability

[ Reg-Tech Strategy ][ Operating Model ]

Regulatory Issues
Scoping & Assessment

Reg-Tech
Evaluation & Selection

Reg-Tech
Implementation
& Integration

Assessment and scoping
workshops. Map the
current issues to available
Reg-tech solutions

Assessment and Selection
of the most suitable
Reg-Techs including

rigorous due diligence

Integrating Reg-Techs
considering technology,
operating model, governance
components

Providing ongoing
Reg-Tech Assurance

Regulatory challenges

[ Horizon Scan latest technologies

[ Assessment of environment

[ Horizon Scanning (Short, Med, Long;

Reg-Tech Value Model

Problems mapped to solutions

Access to Reg-Tech index

Technology due diligence

Testing and POC’s

(
(
(
(l

Product, Business Applicability

Governance & Procurement

)
)
)
)

)
( ‘ )
[ Data, Security, Cyber, ] [
( )

)
[ Integration support ]
)
J

[ Target Operating Model Design

Reg-Tech vendor evaluations

) )

Independent challenge ]
)

J

(
[ Reg-Tech Benchmarking
(

Reg-Tech Strategy

& Taxonomy

Reg-Tech Value Model

Reg-Tech Partnerships

Reg-Tech
Assurance

Regulatory intelligence
Prudential, Conduct,

Tax Expertise

of Digital Regulatory Reporting (DRR), a world-leading initiative that used machine Learning to extract

relevant data automatically from a financial institution test case.
Grant Thornton’s involvement with the regulators and the wider Reg Tech industry, and our ability to help build

bridges between them, has put us in a unique position to offer Reg Tech insight.

8
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The Index has been designed to showcase
the growing Reg Tech ecosystem, and to
highlight the wide array of technologies and
solutions

Grant Thornton has ranked approx. 40 Reg
Tech firms in six key categories, and
positioned them into a best in class matrix.

Grant Thornton Reg-Tech Index and Maturity Model
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Data Management -
Quick Guide
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1. Data Management Foundation

key foundation blocks are in:

Data Management Foundations blocks need to be in place before an organisation embarks on the ‘data as an asset’ journey. The
(1) Data Governance, (2) Metadata Management, (3) Data Quality, (4) Data Lineage, (5) Data

Architecture and (6) Reference Data supporting the Data Strategy.

A one-off Data Capability programme maybe required resulting in Data execution plans and a Data Issues Remediations initiative to

solve legacy data quality issues covering Customer, Transaction & Account Data.

Commercial in confidence

DATA GOVERNANCE

» Accountabilities & RACI
» Data Domains by products and
businesses
» Data Stewards
e Forums
« Policies & Standards
* Legal Entities & Jurisdictions

DATA ARCHITECHTURE

REFERENCE DATA

DATA MANAGEMENT ENABLERS (CDO 1.0)
DATA STRATEGY

DATA QUALITY

» Data Quality Rules
+ Data Quality Measures
* Data Profiling

METADATA MANAGEMENT

* Prioritisation and Management of
Critical Data Elements (CDE)

Legal & Regulatory

Annual Reports

Board and ExCo KPI

Risk, Finance & Treasury

External Audit and Controls

Development of Authoritative Data Sources

Organisation wide reference points and industry reference

DATA LINEAGE

* Gaps
» Source to Target Mapping of Data
Flow
« Identification of Control

10 © 2021 Grant Thornton UK LLP.

DATA
ISSUES
REMEDIATION

Data
Execution
Plans

(¥ GrantThornton
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2. Holistic Data Risk

There are multiple risks in managing Data that an organisation will need to consider, these do not cover only the obvious legal and
regulatory risk from Data Protection (ie GDPR] but beyond this the reputational and conduct risk. Reputation risk centres on

negative press through issues by association with 3rd parties (partners, suppliers) and social media interaction.

operate, and social media interaction, for which organisations have little control over.

1. Data Protection Risk
(GDPR)

2. Data Ethics

3. Data Quality,
Lineage, Governance &
Metadata

Some of these are intrinsically related to 3rd parties, legal entity structures, Joint ventures, jurisdictions in which the organisations

Commercial in confidence

e Chiet Data '

Office
Assurance

Source Data Data Collection Tronsformaﬁion Curation IDtsiée Anglgsis Data Models
& Aggregation & Profiling

4. Data Security
(Cyber risk)

5. Information Risk
Management (Access
controls, classification)

6. Data Leakage & Loss
(inc Prem & Cloud)

Reports &
Insights (BI)

Suppliers, Partners

JVs
3 Party Data (i.e. CRAS)
7. 3 party (inbound) — 8. 31 party data 9. Social Media 10. Model Data Risk 11. Data execution risk 12. Data
Data Controller/Data (outbound) — data Marketing risk (customer & account (Migration, ETLs, testing Decisioning/Algorithm
Processer processes controller — ie Facebook decisioning) etc)

— (Bias Risk)

il

© 2021 Grant Thornton UK LLP.
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Appendix - Source List of Regulatory ltems published since Jan 2020

Date Jurisdiction/CountryRegulator Title Document Type Regulatory Categories Service Lines
03-Mar-21 UK FCA Amendments to single and cumulative transaction thresholds for cor Policy Others Card Services, Payment Services Provider
03-Mar-21 UK FCA FCAconfirms the increase in thresholds for contactless payments  Statement  Others Card Services, Payment Services Provider
03-Mar-21 UK FCA Retail Prices Index changes and DB pension transfer redress Statement  Unfair Treatment Insurance - Life & Pensions
26-Feb-21 UK FCA The FCA Issues PS21/1 Breathing Space Regulations Policy Arrears Handling Lending - Retail, Card Services
25-Feb-21 UK FCA  The FCA Updates Handbook Notice 85 Statement  Arrears Handling, Regulatory Reporting, Capit Asset Management, Lending - Retail, Card Services, Insurance Advis
23-Feb 21 UK FCA FS21/4: Guidance for firms on the fair treatment of vulnerable custor Statement  Firm Management - Systems & Controls, Firm Wealth management services, Industry Wide, Lending - Retail, Mort
05-Feb-21 UK PRA  PRAstatement on COVID-19 regulatory reporting amendments  Statement  Regulatory Reporting Industry Wide, Credit Union
29-Jan-21 UK FCA The FCA Publishes Handbook Notice No. 84 Statement  Firm Management - Risk Managerent, C Aduisory - Institutional, Industry Wi
26-4an-21 UK FCA FS21/1: Bounce Back Loan for firms on use of - Outsourcing, Arrears Han Lending - Retail
22-4an-21 UK PRA The PRA Publishes Policy Statement 1/21 on Strengthening Accounta Policy Duties, Ap Asset Wealth management services, Industry Wide, L
10-Dec-20 UK FCA Highriski : Marketing speculative ites (incld Policy Disclose to the Market, Mis-selling & Suitabil|Brokerage - Retail, Debt Capital Markets
02-Dec-20 UK PRA The PRA's approach to the publication of Solvency Il technical inform Policy Insurance - Health, Insurance - Life & Pensions, Insurance - General
18-Nov-20 UK FCA FS20/18 - FCA statement on updated payment deferral and talored s Statement  Arrears Handling Lending - Retail
05-Nov-20 UK FCA  PS20/14: Delay to the implementation of European Single Electronic Policy Disclose to the Market, Regulatory Reporting Asset Management, Wealth management services, Investment Res¢
04-Nov-20 UK FCA Covid-19 Consumer Credit Instrument 2020 Regulation  Arrears Handling Lending - Retail, Card Services
03-Nov-20 UK FCA Amendments to the open banking identification requirements (eDAS Policy Industry Threshold Conditions Savings & Deposits - RetailPayment Services Provider
30-0ct:20 UK FCA FCAreminds insurance firms to review the value of their products in Statement  Firm Management - Rk Management, Producnsurance - Health, Insurance - Life & Pensions, Insurance - General
23-0ct:20 UK FCA Removing barrers to intra-group switching and helping borrowers wi Policy Artears Handling, Client Categorization/KYC Mortgage Lending
22-0ct-20 UK FCA FCAhighlights continued support for consumers struggling with payn Statement  Arrears Handling, Disclosures & Comms to thiLending - Retail, Mortgage Lending
03-0ct-20 UK PRA Extension of full policyholder protection to BGP poicies Regulation  Others Insurance - General Liability
30-5ep-20 UK FCA The FCA.on COVID and 10% d dion notifications: further Disclosures & Comms to the (Wealth management sevices
21-5p-20 UK FCA  PS20/9: General Insurance value measures reporting and publication Policy Mis-selling & Suitabilty, Product Governance, Insurance - Health, Insurance - General Liability
26-Aug-20 UK PRA  PRAstatement on IFRS 9 and capital requirements Statement  Arrears Handling, Disclosures & Comms to thiLending - Retail
11-Aug-20 UK FCA FS20/13 - FCA feedback statement on coronavirus and customers in {Statement  Firm Management - Rk Management, Firm Ninsurance - Health, Insurance - Life & Pensions, Insurance - General
04-Aug-20 UK PRA  PS19/20 - PRA policy statement on temporary high balances coverag Regulation  Firm Management - Risk Management Savings & Deposits - Retail, Mortgage Lending
03-Aug-20 UK FCA FCAstatement on non-damage business interruption settlements aniStatement  Claims handling (insurance) Insurance - General Liability
29-4ul-20 UK PSR PSR announces development of new strategy for a changing world  Statement  Firm Management - Systems & Controls  Payment Services Provider
28-4ul-20 UK FCA PS20/8- FCAfinal rule regarding motor fi i - ontrols, NLending - Retail
28-4ul-20 UK PRA The PRA Publishes a Statement on EBA Guidelines on Reporting and Statement  Regulatory Reporting Lending - Retail, Mortgage Lending
224u-20 UK FCA  The FCA Publishes a Feedback Statement (FS20/12) on IntergeneraticStatement  Product Governance, Disclosures & Comms talndustry Wide, Lending - Retail, Mortgage Lending, Insurance - Heal
15-4ul-20 UK FCA  FCA Feedback Statement 20/11 on Comments Received on Draft Gui(Statement  Firm Management - Recruitment, Training & SLending - Retail, Payday Lending
104ul-20 UK PSR PSR provides an update on Annual Report and Accounts 2019/20  Statement Payment Services Provider
09-1ul-20 UK FCA FCAcall for mortgage intermediaries willing to help mortgage prison Statement Lending - Retail, Mortgage Advisory & Brokerage, Mortgage Lending
09-4ul-20 UK FCA The FCA Publishes a Feedback Statement on Proposed Temporary GuStatement  Fraud, Firm Management - Systems & Control:Payment Services Provider
07-4ul-20 UK PRA  The PRAIssues a Statement to Insurers on the Application of the Ma Statement  Firm Management - Systems & Controls, Firm Lending - Retail, Insurance - Health, Insurance - Life & Pensions, Ins
01-4ul-20 UK FCA FCApublishes feedback statement on draft guidance on further supp Statement  Firm Management - Recruitment, Training & SLending - Retail, Card Services, Credit Union
01-4ul-20 UK FCA FCAstatement on banks’ overdraft prcing decisions and plans to su Statement  Arrears Handling, Overcharging, Disclosures éLending - Retail, Savings & Deposits - Retail
30-4un-20 UK FCA  The FCA Extends the Implementation of the Senior Managers & Certi Statement - Compliance, Wide, Lending - Retail, Sales & Trading
26-un20 UK PRA  PRAstatement on COVID-19 regulatory reporting and disclosure ame Statement  Disclose to the Market, Regulatory Reporting Industry Wide, Credit Union
16-4un-20 UK PSR The PSR Publishes a Statement on PSR's and FCA's Joint Approach to Statement  Disclosures & Comms to the Client Payment Services Provider
05-1un-20 UK FCA PS20/6 - FCA final rule and guidance on pension transfer advice.  Regulation  Firm Management - Recruitment, Training & Slnsurance - Life & Pensions
27-May-20 UK PRA  551/20- PRA statement regarding Solvency Il: Prudent Person - Risk Management, Firm NI - Health, Insurance - Life & Pensions, Insurance - General
22-May-20 UK PRA  Statement by the PRA on pital and IFRS 9 req Statement - Risk Management, firm \Lending - Retail Lending
15-May-20 UK FCA The FCA Publishes a Statement on Business Interruption Insurance diStatement  Claims handling (insurance) Insurance - General Liability
04-May-20 UK PRA The PRAlIssues a Statement on Credit Risk Mitigation Eligibility and | tatement  Firm Management - Risk Management, LevercLending - Retail
01-May-20 UK FCA  FCAstatement regarding contractual uncertainty in business interrug Statement  Firm Management - Culture & Ethics, Product Insurance - General Liability, Insurance Advisory & Brokerage
01-May-20 UK FCA  Statement on Mortgage Prisoners Statement  Unfair Treatment Mortgage Lending
01-May-20 UK FCA Strong customer authentication and coronavirus Statement  Authentication & access control, Cybersecurit Card Services, Savings & Deposits - Retail, Payment Services Provid¢
2979120 UK FCA Further statement from the RFRWG on the impact of Coronavirus on Statement  Firm Management - Strategy & Plans, Product Lending - RetailBenchmark Administration
27-A9r-20 UK FCA Statement on the UK Coronavirus Business Customer Due -~ Retail
27-Apr-20 UK PRA  The PRA Issues a Statement on the Regulatory Treatment of UK C Risk Management, Firm A Lending - Retail
24-Apr-20 UK FCA FCAconfirms support for motor finance and high-cost credit custome Statement  Firm Management - Supervision, Mis-selling & Lending - Retail, Payday Lending
23-Apr-20 UK PRA PRA publishes a follow-up note to insurers on the letter from Sam WiStatement  Firm Management - Risk Management, ArrearLending - Retail, Insurance - Health, Insurance - Life & Pensions, Ins
03-Mar-21 UK FCA  Amendments to single and cumulative transaction thresholds for cor Policy Others Card Services, Payment Services Provider
03-Mar21 UK FCA FCAconfirs the increase in thresholds for contactless payments  Statement  Others Card Services, Payment Services Provider
03-Mar-21 UK FCA Retail Prices Index changes and DB pension transfer redress Statement  Unfair Treatment Insurance - Life & Pensions

13 © 2021 Grant Thornton UK LLP.
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Date Jurisdiction/CountryRegulator Title Document Type Regulatory Categories Service Lines
26-Feb-21 UK FCA The FCA Issues PS21/1 Breathing Space Regulations Policy Arrears Handling Lending - Retail, Card Services
25-Feb-21 UK FCA The FCA Updates Handbook Notice 86 Statement  Arrears Handling, Regulatory Reporting, Capit Asset Management, Lending - Retail, Card Services, Insurance Advis
23-Feb-21 UK FCA F521/4: Guidance for firms on the fair treatment of vulnerable custor Statement Firm Managerment - Systems & Controls, Firm Wealth management services, Industry Wide, Lending - Retail, Mort
05-Feb-21 UK PRA PRA statement on COVID-19 regulatory reporting amendments  Statement Regulatory Reporting Industry Wide, Credit Union
29-Jan-21 UK FCA The FCA Publishes Handbook Notice No. 85 Statement Firm -Risk Advisory - Institutional, Asset Management, Industry Wi
26-Jan-21 UK FCA S 21/1: Bounce Back Loan Scheme: guidance for firms on use of Pay Statement Firm Management - Outsourcing, Arrears Han Lending - Retail
22-Jan-21 UK PRA The PRA Publishes Policy Statement 1/21 on Strengthening Accounta Policy Firm Management - Segregation of Duties, Ap Asset Management, Wealth management services, Industry Wide, L
10-Dec-20 UK FCA High-risk investments: Marketing speculative illiquid securities (inclt Policy Disclose to the Market, Mis-selling & Suitabil Brokerage - Retail, Debt Capital Markets
02-Dec-20 UK PRA The PRA's approach to the publication of Solvency Il technical inform Policy Insurance - Health, Insurance - Life & Pensions, Insurance - General
19-Nov-20 UK FCA F520/18 - FCA statement on updated payment deferral and tailored s Statement  Arrears Handling Lending - Retail
05-Nov-20 UK FCA P520/14: Delay to the implementation of European Single Electronic [Policy Disclose to the Market, Regulatory Reporting Asset Management, Wealth management services, Investment Res¢
04-Nov-20 UK FCA Covid-19 Consumer Credit Instrument 2021 Regulation  Arrears Handling Lending - Retail, Card Services
03-Nov-20 UK FCA to the open banking identi (€IDAS Policy Industry Threshold Conditions Savings & Deposits - RetailPayment Services Provider
30-0ct-20 UK FCA FCA reminds insurance firms to review the value of their products in Statement Firm - Risk - Health, Insurance - Life & Pensions, Insurance - General
23-0ct-20 UK FCA Removing barriers to intra-group switching and helping borrowers wi Policy Arrears Handling, Client Categorization/KYC ~ Mortgage Lending
22-0ct-20 UK FCA FCA highlights continued support for consumers struggling with paynStatement  Arrears Handling, Disclosures & Comms to thiLending - Retail, Mortgage Lending
09-0ct-20 UK PRA Extension of full policyholder protection to BGP policies Regulation  Others Insurance - General Liability
30-Sep-20 UK FCA The FCA on COVID and 10% ifications: further Best Execution, Disclosures & Comms to the (Wealth management services
21-5ep-20 UK FCA P520/9: General Insurance value measures reporting and publication Policy Mis-selling & Suitability, Product Governance, Insurance - Health, Insurance - General Liability
26-Aug-20 UK PRA PRA statement on IFRS 9 and capital requirements Statement  Arrears Handling, Disclosures & Comms to thiLending - Retail
11-Aug-20 UK FCA £520/13 - FCA feedback statement on coronavirus and customers in tStatement Firm Management - Risk Management, Firm N Insurance - Health, Insurance - Life & Pensions, Insurance - General
04-Aug-20 UK PRA P$19/20 - PRA policy statement on temporary high balances Firm - Risk Savings & Deposits - Retail, Mortgage Lending
03-Aug-20 UK FCA FCA statement on non-damage business interruption settlements an(Statement  Claims handling (insurance) Insurance - General Liability
29-Jul-20 UK PSR PSR announces development of new strategy for a changing world _ Statement Firm Management - Systems & Controls  Payment Services Provider
28-Jul-20 UK FCA PS20/8 - FCA final rule regarding motor finance discreti Firm - Controls, \Lending - Retail
28-Jul-20 UK PRA The PRA Publishes a Statement on EBA Guidelines on Reporting and Statement Regulatory Reporting Lending - Retail, Mortgage Lending
22-Jul-20 UK FCA The FCA Publishes a Feedback Statement (F520/12) on Intergeneratic Statement Product Governance, Disclosures & Comms teIndustry Wide, Lending - Retail, Mortgage Lending, Insurance - Heal
15-Jul-20 UK FCA FCA Feedback Statement 20/11 on Comments Received on Draft GuicStatement Firm Management - Recruitment, Training & S Lending - Retail, Payday Lending
10-Jul-20 UK PSR PSR provides an update on Annual Report and Accounts 2019/21  Statement Payment Services Provider
09-1ul-20 UK FCA FCA call for mortgage intermediaries willing to help mortgage prison Statement Lending - Retail, Mortgage Advisory & Brokerage, Mortgage Lending
09-Jul-20 UK FCA The FCA Publishes a Feedback Statement on Proposed Temporary Fraud, Firm - Systems & C rvices Provider
07-ul-20 UK PRA The PRA Issues a Statement to Insurers on the Application of the MafStatement Firm Management - Systems & Controls, Firm Lending - Retail, Insurance - Health, Insurance - Life & Pensions, Ins
01-Jul-20 UK FCA FCA publishes feedback statement on draft guidance on further Firm - Recruitment, Training & S Lending - Retail, Card Services, Credit Union
01-Jul-20 UK FCA FCA statement on banks' overdraft pricing decisions and plans to suStatement  Arrears Handling, Overcharging, Disclosures ¢ Lending - Retail, Savings & Deposits - Retail
30-un-20 UK FCA The FCA Extends the Implementation of the Senior Managers & Certi Statement Firm Management - Compliance, Firm Manag¢Industry Wide, Lending - Retail, Sales & Trading
26-Jun-20 UK PRA PRA statement on COVID-19 regulatory reporting and disclosure ame Statement Disclose to the Market, Regulatory Reporting Industry Wide, Credit Union
16-Jun-20 UK PSR The PSR Publishes a Statement on PSR's and FCA's Joint Approach to Statement Disclosures & Comms to the Client Payment Services Provider
05-Jun-20 UK FCA PS20/6 - FCA final rule and guidance on pension transfer advice.  Regulation  Firm Management - Recruitment, Training & Snsurance - Life & Pensions
27-May-20 UK PRA 551/20 - PRA statement regarding Solvency Il: Prudent Person Firm - Risk Firm NInsurance - Health, Insurance - Life & Pensions, Insurance - General
22-May-20 UK PRA Statement by the PRA on regulatory capital and IFRS 9 requirements { Statement Firm -Risk Firm N Lending - Lending
15-May-20 UK FCA The FCA Publishes a Statement on Business Interruption Insurance diStatement  Claims handling (insurance) Insurance - General Liability
04-May-20 UK PRA The PRA Issues a Statement on Credit Risk Mitigation Eligibility and I Statement Firm Management - Risk Management, Leverz Lending - Retail
01-May-20 UK FCA FCA statement regarding contractual uncertainty in business interrug Statement Firm Management - Culture & Ethics, Product Insurance - General Liability, Insurance Advisory & Brokerage
01-May-20 UK FCA Statement on Mortgage Prisoners Statement Unfair Treatment Mortgage Lending
01-May-20 UK FCA Strong customer authentication and coronavirus Statement  Authentication & access control, Cybersecurit Card Services, Savings & Deposits - Retail, Payment Services Provid¢
03-Mar-21 UK FCA Amendments to single and cumulative transaction thresholds for con Policy Others Card Services, Payment Services Provider
03-Mar-21 UK FCA FCA confirms the increase in thresholds for contactless payments  Statement  Others Card Services, Payment Services Provider
26-Feb-21 UK FCA PS21/1: Breathing space regulations - changes to our Handbook  Policy G Diversity
21-Dec-20 UK FCA The FCA Issues PS20/17 Promoting Better Climate-Related Financial Policy € Climate Change/E Sustainable Finance/€ Disclosures/E Transition Risks
17-Dec-20 UK FCA FCA update dual-regulated firms Remuneration Code to reflect CRD \Policy G Diversity
09-Jul-20 UK HMT  Consultation on reforms to the tax treatment of red diesel and other Policy € Climate Change
03-Apr-20 UK FCA Senior Managers and Certification Regime (SM&CR) and coronavirus Statement G Accountability
11-Mar-20 UK PRA Statement by the PRA accompanying measures announced by the Finstatement G Remuneration
11-Feb-20 UK FCA F520/1: Recognition of codes: feedback on QP 25 CP19/27 Statement G Accountability
04-Feb-20 UK FCA PS20/2: Publishing and disclosing costs and charges to workplace pe Policy G Diversity
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Key Contacts

Niresh Rajah
Managing Director

Head of Data, RegTech, Regulatory Change and
Digital Assurance Practice

’ T +44 (0)20 7728 2043

E niresh.rajah@uk.gt.com

Niresh is a senior leader in Financial Services with 20 years of experience
focused on Data, Regulation, Automation, Innovation and Transformation.
Niresh leads the Data & Regulatory Change proposition for our Financial
Services clients.

His career spans senior positions at Barclays and Lloyds Banking Group.
Prior to his Financial Services career he was with Deloitte and Ernst &
Young leading complex transformations in Banking, FMCG & Qil & Gas.

Niresh was accountable for establishing and leading the Chief Data Office
at Barclays UK as Deputy Chief Data Officer. His experience includes
working at Board and Executive Committee levels:

As accountable executive representative delivered GDPR successfully
for Barclays

Developed the Holistic Data risk for Barclays Board and ExCo

Engagement with multiple European Regulators, FCA and PRA on
preparedness for Brexit Changes

Developing and executing Data Strategy, Data management plans,
Data Policies & Standards for Barclays UK (ring-fenced bank) across
Retail, Business Banking, Cards and Wealth.

Establishing Data Innovation Hub to execute both offensive (revenue
generating, cost reduction) and defensive (control, regulatory) use-
cases utilising data analytics, visualisation and data science
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Nivedh Iyer

Head of Dara Management &
Regulatory Capability

T +44 (0)20 7865 2031

E Nivedh.r.iyer@uk.gt.com

Nivedh lyer has varied experience in Financial Services with a career spanning over circa 16+
years’ experience in Financial Services across multiple countries with a majority of this in
Assurance, Advisory and Consulting.

Nivedh was Head of Regulatory Insight & Strategic Response team at Barclays Bank UK Ple
and a key member of the senior leadership team of the Strategic Regulatory Change
function with circa 250+ FTEs across UK and India.

Nivedh been instrumental in designing and running the Regulatory Strategy / Response and
Data Management (Data Quality, Meta-data, Data Governance) functions for Barclays UK.
Some selected responsibilities delivered include:

*  Mobilised a 2-year SWAT team to design and deliver Data Quality, Meta-data, Data
Governance framework for Barclays UK to ensure they comply with Group Data
Standards, managing teams of circa 30 FTE across UK and India

+  Designed a new Reg Tech Capability for BUK with 2 pilot initiatives (1) Digital Regulatory
Reporting (DRR) and (2) Automating Regulatory Summarisation using Machine Learning
techniques

* Designed and mobilised Regulatory Change Capability for BUK covering 5 to 6 sub
business lines. The team was accountable for designing and running Horizon
Management, Regulatory Interpretation, assessing Strategic Regulatory Impact across
product and business areas
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